Training and Qualifications Code of Practice -
Update

May 4, 2026



Tralnlng and Qualifications Code of Practice

* The Atl. Canada Offshore Petroleum Industry: Code of Practice for the Training and
Qualifications of Offshore Personnel is a single document developed by the Training and
Qualifications Committee (TQC) containing a concise description of the minimum
qualifications and certificated safety training required of individuals working in Atl. Canada’s
east coast offshore petroleum industry

Outlines the:

» Training required for all personnel traveling/working offshore (e.g. Basic Survival Training, etc.)

» Specialized or technical training/qualifications required by position (marine position, drilling
rig, production installation)

» Specialty teams training (e.g. helideck team, fire team, first aid teams, etc.)

* Administered by the Energy Regulator (Canada Nova Scotia Offshore Energy Regulator
and Canada — Newfoundland and Labrador Offshore Energy Regulator) and utilized as a
basis for training and qualifications-related audits of Operators

* Structured to allow the application to each type of installation likely to operate in Atlantic
Canada jurisdictions



TQC Membership

* Steve Follett, Cenovus (TQC Chair)
* Jay McGrath, Suncor

* Mike Reynolds, workforce representative
* Wayne Allen, workforce representative

* Sherry Drake, C-NLOER

* Robert Normore, CNSOER

* Allison Organ, ExxonMobil

* John Drinkwater, BP

* Bill King, Equinor

* CAPP - TQC Secretariat (non-voting
member)



Process for Updating the Code of Practice (COP TQOP)

* The Code of Practice is managed by the TQC and is updated and re-published approximately
every 1 to 2 years

 The TQC includes representatives from the CNSOER (1 seat), C-NLOER (1 seat), offshore
workforce (2 seats), and NL operators (5 seats). CAPP is not a voting member and acts as the
Secretariat to the TQC

* The process to update the Code of Practice is inclusive:
> Proposed changes are brought to the TQC for evaluation by any member of the TQC or user of
the Code of Practice

> A 45-day consultation period is undertaken within which feedback on the proposed changes
is collected

> At the conclusion of a period of review all proposed changes supported by the TQC are
collated, reviewed and responded to by the TQC. The TQC reviews all feedback and devises any
necessary next steps to address the feedback

> Upon completion of this process a revised COP TQOP is reviewed for ratification and
published for use, replacing the previous version

> The Code of Practice is formally ratified by CAPP, CNSOER and C-NLOER
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Code of Practice - Overview

The purpose of this presentation is to provide a high-level overview of the significant
changes to in the 2025 edition of the Code of Practice (COP TQOP) including revisions to well control
training and administrative updates

The presentation does not describe each and every change and readers are encouraged to review the
track changes version of the COP TQOP

The references to CNSOPB and the C-NLOPB have been changed to CNSOER and C-NLOER throughout
the document

Changes that have been made to the document are reflected in bold text and items removed are
noted in strikethrough



Changes to the Code of Practice (COP TQOP)
Chapter 3

 The definitions section has been revised to include a definition of the Accord Acts

» The definitions of Employee, Employer, Marine Installation and Structure, Operator have been updated for consistency with

Accord Act references

Section 3.4 Roles and Responsibilities
* 3.4.1 Operator

e As per section 3(1) of the Framework Regulations the Operator and Employer (as applicable) is responsible for
ensuring that experience, training and competency requirements are met for all roles as required (editorial change
from ‘are responsible’ to ‘is responsible’

* 3.4.2 Employers

* The following sentence has been added: “One of the main Employer duties is to provide its employees with the
instruction, training and supervision — including any that are prescribed — necessary for their health and safety.”

Chapter 4

* The following edits in bold have been made: Note: For an individual working onboard a Marine Installation or Structure
with production and/or drilling MED A1 is not recognized and offshore survival training is required. (Not was added)



Changes to the Code of Practice (COP TQOP)

Chapter 5.5.1 Emergency Dirills

Section C. Well Control Drills: Able to recognize an kiek influx and sound the alarm (kick changed to influx)

Chapter 7

Offshore Well Control; Drilling and Offshore Well Control; Intervention

-August2016,-The IOGP Report 476 — Recommendations for enhancement to well control training, examination and
certification was updated in April, 2023. This report was reviewed and considered in the development of the structure of
well control training described herein.

The structure having various levels of well control training was developed to enable participants to receive role-specific
training to develop the precise skills and competency needed, and knowledge of equipment and techniques necessary for
improved well control preparedness and performance in their particular role. Well control training covers the full life cycle
of the well al-phases-eof-wel-eperatiens-including (drilling, completion, intervention/ workover and plug and
abandonment).

Well control assurance requires that primary well control is maintained and, when this is not the case, the situation is
properly addressed, and the status of the well is safely returned to normal. The establishment of the following five levels of
training will improve well control assurance through the full life cycle of the well.




Changes to the Code of Practice (COP TQOP)

Level 1 — Awareness: This level of training is intended to provide general awareness of well control equipment and activities
throughout the life cycle of a well for any personnel involved in well operations. RPersennelthatcontributestoa-well
projeet:

Level 2 — Operations Support Team {ntreductory}-This level of training is intended to provide a foundation level of well
control knowledge for any Personnel that could influence well control operations from a monitoring, observing, or reporting
perspective.

Level 3 — Equipment Operator {Funrdamental):This level of training is intended to provide a fundamental level of well
control knowledge and skills for any Personnel that operate well control equipment and take direct corrective first action in
responding to a well control event.

Level 4 — Supervisory: This level of training is intended to provide a supervisory level awareness of well control knowledge
and skills for any Personnel that conduct oversight, of well activities and who analyze, anticipate, plan, and verify next steps
to be taken in a well control event.

Level 5 — Enhanced {Supervisory-and-Engineering):-This level of training is intended to provide an alternative to individuals
to increase well control knowledge while not repeatlng the same course over and over. an—aelvaneed—level—ef—we“—een#elr

a
'vv wase C
O

enshe%e—epe#&he%e)—m—weu—e*eebmq—p%egmms—lt should contam scenario- based tralnmg and updates on recent events,

as well as encourage participants to share their well control experiences.

It is considered to be above and beyond the standard level of well control training focusing primarily on complex well kill
scenarios.



Changes to the Code of Practice (COP TQOP)

» Key learning topics for levels 2- 4 well control courses for drilling operations will include (at various
depths of investigation per level as defined by IADC and/or IWCF course curriculum)

» Key learning topics for levels 2 — 4 well control courses for intervention/workover operations will
include (at various depths of investigation per level as defined by IADC or IWCF course curriculum)

e “Kick” has been changed to “influx” throughout the well control training section

e Sections 7.1 through 7.1.4 provide further details on Levels 1 through 5 well control training. The
table in Appendix F provides a list of training requirements by position for drilling, completions,

andferintervention/workover, as applicable.
Note: The training levels are role/position specific. Individuals should select the level of training

based on their current position. For example, a Driller should be participating in Level 3 -
Equipment Operator Training and a Toolpusher should be participating in Level 4 — Supervisory
Training. Levels may need to be adjusted depending on responsibilities. The list provided in the table
is a guide and not exhaustive.

Note: For well intervention/workover well control training, discipline specific certificates are
acceptable (e.g., wireline well control certificate for wireline Personnel).



Changes to the Code of Practice (COP TQOP)

Note: For well intervention/workover well control training, discipline specific certificates are
acceptable (e.g., wireline well control certificate for wireline Personnel).

Well Control training is intended to be progressed over time for new entrants. Prerequisites are
optional as they are not required by the training providers. Prerequisites can be completed if it assists
the entrant to obtain the desired level.

Section 7.1 Awareness
» All Personnel prejeet involved in Drilling, Completions or Intervention/Workover planning and operations eentributing
to-a-welproject must possess a valid Well Control Level 1 Certificate eguivalent or higher

Level 2: Operations Support Team

Applies To
All well-site operations team Personnel inclusive of support services that are not directly operating the well control

equipment but have the potentlal to |anuence well control assurance via momtormg, observing, reportmg or detectlon

activities. Ferexample: c-operations-enginee c-operationsgeologi ca-BOPRengineer-intervention

eeewees—eFew—membe%s—meel—leggeFRefer to the tabIe in Appendlx F for a more complete Ilst of p05|t|ons

Prerequisites (Optional)
| evel 1© Awarenece af affchara \WWaoll Cantral Training



Changes to the Code of Practice (COP TQOP)

Level 3: Equipment Operator

Applies To

All well-site operations team Personnel inclusive of support services that are reqwred to perform actlons to ensure well
control assurance or respond to a well control event. : i i

eperater-Refer to the table in Appendix F for a more complete Ilst of posmons

All well control equipment operators must possess a valid IADC or IWCF Well Control Certificate to at least theFundamental
Level 3, from an IADC or IWCF accredited Training Provider.

Prerequisites (Optional)

Level 2: Operations Support Team {rireductory-Offshore-Wel-Controh)

Note: Previously completed equivalent or higher level well control training supersedes the prerequisite(s).

Course Content

Training at Level 3 should be tailored to address the specific environment and type of well control equipment (surface well
control equipment or subsea well control equipment). The training should be specific to the activity that the individual will
be involved in Drilling and Completion or Intervention/Workover) drilling and/or intervention). The training should teach
methods of influx prevention, detection, control, and removal.



Changes to the Code of Practice (COP TQOP)

Level 4: Supervisory

Course Objectives

To provide appropriate Personnel with a supervisory level of knowledge of offshore well control equipment and techniques
to provide oversight and ascertain that primary well control is being appropriately managed. Additionally, it will enable
Supervisors to analyze anomalous events and plan the appropriate sequence of steps to take following shut in of a well, to
minimize impact and return the well to a safe and normal operating well condition.

Applies To
All well-site operations team supervisory Personnel inclusive of support services that are responsible to oversee equipment
operators, and to verlfy well control assurance in malntalnlng primary well control and also in respondmg to a well control

event Ferexample-BDritirgandfortntervention-supe or—toolpusherRigcManagerWireline; ne-or-ColledTubing

Supervisor—Refer to the table in Appendix F for a more complete list of positions.
All Supervisors of offshore well control equipment operators must possess a valid IADC or IWCF Well Control Certificate to
the Supervisory Level from an IADC or IWCF accredited Training Provider.

Course Duration
Minimum Four (4) days

Prerequisites (Optional)

Level 2: Operatlons Support Ieam—%mm&m—hevel—Z—Lnt—md&ete%y—Q#she%e—WeH—Gen#ei

lna.' .“‘oa. o¥a aldeoladsoYa ..
P v" v, A U V' A A



Changes to the Code of Practice (COP TQOP)

Level 5: Enhanced

Course Objectives

To provide appropriate Personnel with advanced knowledge in the application of well integrity and well control principles.
This training should expand the knowledge of the participant beyond influxes during drilling operations. It should provide
an opportunity to build competency in well control assurance and in elements of well control that need to be embedded
into well design, well control equipment selection and rig selection process.

Applies To
All Personnel with a key role in well design and in situational analysis and decision-making during execution. Refer to the
table in Appendix F for a more complete list of positions.

Prerequisites (Optional)
Nene Level 2: Operations Support Team

Renewal
Every 4 5 years; more frequent learning refreshers recommended.

Course Content
This course may be delivered through a variety of means, including classroom lecture, case studies, and/or team-based
scenario reviews.



Changes to the Code of Practice (COP TQOP)

7.2 Offshore Well Control; Interventions /Workovers

Course Objectives

To highlight the significant differences between well control in drilling/completions operations and
eompletions/intervention/workover operations (i.e., where working with pressurized systems is only a possibility versus an
absolute certainty).

To provide Supervisory Personnel with an advanced knowledge of the safe operation of offshore well/pressure control
equipment.

To provide practical training in proper well control procedures for well intervention/workover operations on live wells using
slickline, wireline and coiled tubing.

Applies To

Personnel on an offshore Marine Installation or Structure who supervise well eempletionand-intervention/workover
operations using slickline, wireline snubbing and / or coiled tubing equipment.

Refer to the table in Appendix F for a more complete list of positions and associated levels.



Changes to the Code of Practice (COP TQOP)

7.2 Offshore Well Control; Interventions /Workovers

Prerequisites
Level 2: Operations Support Team

8 Drilling Installations — Personnel Qualifications and Training
Personnel should hold the highest level of training required for the role they may be assigned (i.e. if someone is being
cross trained to fill multiple roles).

8.2 Drilling/Completions Supervisor (Operator)

Mandatory Training
Refer to Section 4 for all required safety training; and

Offshore Well Control Level 4 anrd-Levels
Level 5 required for lead role.



Changes to the Code of Practice (COP TQOP)

7.2 Offshore Well Control; Interventions /Workovers

Prerequisites
Level 2: Operations Support Team

8 Drilling Installations — Personnel Qualifications and Training
Personnel should hold the highest level of training required for the role they may be assigned (i.e. if someone is being
cross trained to fill multiple roles).

8.2 Drilling/Completions Supervisor (Operator)

Mandatory Training
Refer to Section 4 for all required safety training; and

Offshore Well Control Level 4 anrd-Levels
Level 5 required for lead role.



Changes to the Code of Practice (COP TQOP)

8.3 Drilling/Completions & Intervention Engineer (DCl) Drilling-EngineerOperator

Mandatory Training

Refer to Section 4 for all required safety training;

Onshore Senior Drilling/Completions & Intervention Engineer - Offshore Well Control Level 4and Level 5; and
Offshore-Britirg-Engineer - Offshore Well Control Level 2

Both onshore and offshore to have level 4 and/or Interventions/Workovers if experience is greater than 1 yr.

8.29 Intervention/Wellwork Supervisor (Operator)
o Offshore Well Control — Level 4 and Interventions/Workovers Ltevel5

9 Production Installations - Personnel Qualifications and Training
* Personnel should hold the highest level of training required for the role they may be assigned (i.e. if someone is being
cross trained to fill multiple roles ).



Changes to the Code of Practice (COP TQOP)

9.1 Offshore Marine Installation or Structure Manager

Offshore Well Control;
» Offshore Well Control Level 2 with recertification every 2 years, this would include OIMs on shared
drilling/production platforms staffed with Drilling/Completions and Intervention/Wellwork Supervisors

» Offshore Well Control ferpreductionfacilitieswith-no-drillingequipmentsuchasanFRSO-Level 2 with
recertification every 5 years for production facilities with no drilling equipment, such as an FPSO

9.26 Intervention/Workover Supervisor
Mandatory Training

Refer to Section 4 for all required safety training; and-Offshere-Wel-Contrel—tLevel4-andtnterventionsAMorkovers

The Well Control Training Matrix in Appendix F has been updated to reflect these changes.



Submission of Comments

The comment period is now open for 45-day stakeholder review and will close on June 18, 2026

Comments can be submitted to the TQC Secretariat at Jennifer.Matthews@capp.ca or via your
TQC representative on the committee

All comments received during the 45-day consultation process will be reviewed and responded to
by the TQC prior to publication of the 2026 edition of the Code of Practice


mailto:Jennifer.Matthews@capp.ca
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